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BQ Solutions Job Description
The job description is used in the recruitment process to inform the applicants of the job profile and requirement of the scope, duties, tasks, responsibilities and working conditions related to the job with BQ Solutions. Also, used at the performance management process to evaluate the employee’s performance against the description.
	OVERVIEW

	Job Grade
	TBC

	Job Title
	Program Director – NATO Capability Development & SOP Transformation Program



1. Position Purpose
The Program Director will lead the strategic delivery of a multi-year NATO-aligned capability development and Standard Operating Procedure (SOP) transformation program across the Qatar Armed Forces (QAF).
The program supports the long-term strategic modernization objectives of the Qatar Armed Forces and contributes to strengthening Qatar’s position as a Major Non-NATO Ally (MNNA) through the implementation of NATO-aligned operational doctrine, interoperability standards, capability frameworks, and sustainable institutional governance mechanisms.
This senior leadership role is responsible for directing the end-to-end design, development, implementation, integration, and sustainment of NATO-aligned operational doctrine, SOP frameworks, capability standards, training integration, interoperability initiatives, and governance mechanisms across Land, Maritime, Air, Air Defence, Special Forces, Military Police, Border Security, and supporting functions.
The Program Director will provide enterprise-level program leadership, ensuring alignment with NATO doctrine, Bi-SC capability statements, operational readiness requirements, and long-term institutional capability development objectives.
The role requires an exceptionally experienced former senior NATO military officer with deep operational, doctrinal, training, multinational interoperability, and defence transformation expertise.
2. Key Responsibilities
Strategic Program Leadership
· Lead the delivery of a complex, multi-year defence transformation and capability modernization program.
· Provide strategic oversight of all program phases including:
· capability assessment
· gap analysis
· SOP development
· doctrinal alignment
· training integration
· implementation
· digitization
· validation
· sustainment planning
· Act as the senior program authority for all NATO interoperability and doctrinal matters.
· Ensure program alignment with QAF strategic objectives and operational priorities.
· Advise senior military leadership on capability development pathways, operational integration, and implementation strategy.
· Provide strategic leadership to multinational advisory and implementation teams operating across multiple operational domains.

NATO Doctrine & Capability Integration
· Lead the integration of NATO doctrine, standards, and operational frameworks across all program outputs.
· Ensure SOPs align with:
· NATO Capability Statements
· Bi-SC guidance
· operational readiness requirements
· interoperability standards
· force generation principles
· multinational operational frameworks
· Provide expert guidance on:
· operational doctrine
· force preparation
· joint operations
· force projection
· sustainment
· operational standardization
· capability assurance
· Oversee development of branch-specific and joint operational SOPs across all QAF domains.
· Ensure interoperability considerations are embedded throughout operational planning and implementation activities.

Governance & Program Management
· Establish and lead the Program Management Office (PMO) and associated governance structures.
· Direct program planning, scheduling, resource coordination, risk management, reporting, quality assurance, and stakeholder engagement activities.
· Lead Executive Steering Committee engagements and provide strategic-level reporting to senior military and government leadership.
· Ensure program controls, milestone tracking, and performance management mechanisms are implemented effectively.
· Oversee program governance frameworks to ensure accountability, transparency, and delivery assurance throughout the program lifecycle.
· Coordinate cross-functional implementation teams to ensure synchronized delivery across all branches and stakeholders.

Operational & Training Integration
· Lead integration of SOPs into operational training, exercises, evaluation frameworks, and doctrinal systems.
· Direct development of:
· implementation plans
· training packages
· train-the-trainer frameworks
· operational validation exercises
· assessment methodologies
· leadership workshops
· Ensure practical operational applicability of all developed procedures.
· Oversee interoperability and validation exercises across multiple branches and operational domains.
· Support the integration of lessons learned and evaluation feedback into ongoing SOP development and doctrinal refinement.

Stakeholder Engagement & Advisory Leadership
· Build trusted relationships with senior military leadership, commanders, evaluation teams, and government stakeholders.
· Lead multinational and cross-functional advisory teams in a high-profile strategic defence environment.
· Coordinate NATO-background advisors, subject matter experts, and implementation teams.
· Facilitate workshops, operational reviews, capability discussions, and strategic planning sessions.
· Provide high-level advisory support to leadership on operational capability development, interoperability, governance, and modernization initiatives.
· Act as the primary strategic interface between program leadership and senior QAF stakeholders.

Continuous Improvement & Sustainability
· Ensure long-term sustainability of SOP governance and capability management processes.
· Establish mechanisms for:
· SOP maintenance
· lessons learned integration
· operational feedback capture
· doctrinal review
· capability evolution
· compliance monitoring
· Oversee transition to enduring QAF-led governance and sustainment structures.
· Support development of digitized SOP management, operational tracking, and document control systems.
· Develop long-term capability sustainment and continuous improvement roadmaps.

Essential Qualifications & Experience
Mandatory
· Former senior NATO military officer (OF-5 / OF-6 minimum preferred).
· Minimum 20 years’ military leadership experience within NATO or NATO-aligned forces.
· Extensive experience in:
· operational doctrine development
· military capability development
· NATO interoperability
· operational planning
· force generation
· multinational operations
· military training systems
· defence transformation programs
· Proven experience leading large-scale defence modernization or institutional capability development programs.
· Strong understanding of:
· NATO Bi-SC capability frameworks
· operational readiness standards
· joint operational doctrine
· SOP governance
· military evaluation methodologies
· interoperability frameworks
· Experience operating at strategic and operational command levels.
· Demonstrated experience engaging senior military, governmental, and multinational stakeholders.
· Strong program leadership, governance, and strategic planning capabilities.

Desirable
· Experience working within Gulf-region defence environments.
· Experience supporting institutional military reform or force modernization initiatives.
· Familiarity with:
· NATO standardization processes
· DSAT/SAT methodologies
· operational assurance frameworks
· doctrine governance systems
· digital knowledge management platforms
· Experience in operational digitization, transformation, or defence information management systems.
· Advanced academic qualifications in Defence Studies, Strategic Studies, Military Science, International Security, or related disciplines.

Leadership Competencies
· Strategic leadership and vision
· Operational credibility
· Executive stakeholder engagement
· Cross-cultural communication
· Program governance and assurance
· Decision-making under complexity
· Coalition and multinational coordination
· Mentorship and advisory leadership
· Organizational influence and diplomacy
· High-level briefing and communication skills

Security & Professional Requirements
· Must be capable of obtaining and maintaining relevant security clearances.
· High levels of discretion, professionalism, and political awareness required.
· Willingness to travel across operational and military sites within Qatar as required.
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