JOB DESCRIPTION
[bookmark: _GoBack]Governance Manager
Department: Strategy & Governance
Reports to: Strategy and Governance Director
Line Management: Governance Lead

1. Position Purpose
The Governance Manager is responsible for leading BQ Solutions’ corporate governance framework and ensuring the organisation operates with integrity, transparency, and compliance. The role oversees policy governance, enterprise risk management, Quality Management System (QMS) alignment, internal audit readiness, and corporate assurance.
A core responsibility of this position is to establish, achieve, and sustain a fully compliant ISO 9001 Quality Management System (QMS) across the organisation, ensuring processes, documentation, and governance structures meet international quality standards. The Governance Manager also provides direct line management to the Governance Lead, ensuring cohesive delivery of governance and quality objectives.
Working under the Strategy and Governance Director, the Governance Manager acts as the central authority for governance coherence, quality assurance, and risk oversight across all business functions.

2. Key Responsibilities
A. Governance Framework Development
· Lead the development and continuous improvement of the organisation’s Corporate Governance Framework.
· Integrate ISO 9001 QMS principles into corporate governance structures, ensuring alignment between governance and quality requirements.
· Establish transparent governance roles, decision pathways, and escalation procedures.
B. Quality Management System (ISO 9001) Implementation & Sustainment
· Lead the implementation, certification preparation, and ongoing maintenance of BQ Solutions’ ISO 9001 QMS.
· Ensure QMS processes, documentation, and controls meet certification and surveillance audit standards.
· Drive the culture of continuous improvement embedded within ISO 9001.
· Work with department heads to integrate QMS requirements into operational workflows.
C. Policy Management & Document Control
· Serve as custodian of the Policy Library and Document Control System.
· Ensure QMS requirements, such as document versioning, traceability, and approval workflows, are consistently applied.
· Coordinate policy review cycles and support content owners to maintain currency and compliance.
D. Risk Management & Assurance
· Maintain and govern the corporate risk register, ensuring alignment with organisational risk frameworks and ISO 9001 risk-based thinking requirements.
· Facilitate risk reviews, escalate key risks to senior leadership, and monitor mitigation implementation.
· Identify systemic governance and quality risks and provide strategic recommendations.
E. Internal Compliance, Audit Readiness & QMS Assurance
· Coordinate internal audit programs, including ISO 9001 internal audits and compliance checks.
· Support external ISO surveillance or certification audits.
· Track corrective actions and ensure timely closure in line with QMS requirements.
· Provide audit readiness reports to the Strategy & Governance Director.
F. Cross-Functional Governance & Quality Support
· Collaborate with People Operations, Finance, BD, Operations, HSE, and Programs to embed governance and QMS standards into their functions.
· Ensure operating procedures, templates, and workflows meet ISO 9001 requirements.
· Guide teams through QMS integration during new initiatives, policy rollouts, or structural changes.
G. Training & Awareness
· Deliver governance and QMS training across the organisation.
· Promote awareness of document control, process management, risk management, and audit requirements.
· Strengthen organisational understanding of quality and governance responsibilities.
H. Ethical Conduct & Compliance Oversight
· Support mechanisms for conflict-of-interest declarations, whistleblowing, and ethics compliance.
· Monitor adherence to organisational values and professional standards.
I. Line Management
· Directly line manage the Governance Lead, ensuring clarity of objectives, quality of outputs, and adherence to governance and QMS expectations.
· Provide mentoring, workload oversight, and performance evaluation.
· Ensure the Governance Lead contributes effectively to ISO 9001, policy, and governance activities.
J. Reporting
· Produce governance, risk, and QMS performance reports for executive leadership.
· Maintain consistent communication with the Strategy & Governance Director on governance and quality status.

3. Required Competencies
Technical Competencies
· Corporate governance frameworks and organisational compliance
· Strong understanding of ISO 9001 QMS implementation and maintenance
· Internal audit coordination (ISO 9001 Lead Auditor or Auditor certification desirable)
· Corporate risk management and policy governance
· Document control and quality-assurance methodology
· Knowledge of Qatari regulatory requirements and corporate integrity standards
Behavioural Competencies
· High integrity, confidentiality, and ethical judgement
· Analytical, organised, and detail-oriented
· Strong stakeholder engagement and influencing skills
· Ability to challenge constructively and manage cross-functional alignment
· Clear communicator with strong report-writing capability

4. Qualifications & Experience
· Bachelor’s degree in Governance, Corporate Governance, Compliance and Governance, Internal Audit and Control, Quality Management, or related field, or demonstrable experience in these fields.
· ISO 9001 Lead Auditor / Internal Auditor certification desirable
· Minimum 5 years’ experience in governance, QMS, compliance, or audit roles
· Experience in defence, government, or highly regulated sectors advantageous

5. Key Relationships
· Internal: Strategy & Governance, People Ops, HR, Operations, Finance, BD, Programs, HSE, Executive Leadership
· External: Certification bodies (ISO 9001), regulators, auditors, legal advisors
· Line Management: Governance Lead (direct report)

6. KPIs — Governance Manager
1. Governance & QMS Framework Implementation Rate
Explanation: Tracks how effectively governance and ISO 9001 QMS frameworks are embedded across the organisation.
Target: ≥ 90% compliance across directorates.
Measured Through:
· Governance and QMS audit reports
· Integration into functional processes
· Timeliness of updates and reviews
· Leadership feedback on governance/QMS adoption

2. Policy, Process & Document Control Compliance
Explanation: Measures accuracy and integrity of policies and QMS-controlled documents.
Target: ≥ 95% compliance; zero major QMS non-conformities.
Measured Through:
· Document-control audits
· Version control accuracy
· Policy review completion
· Feedback on accessibility and clarity

3. ISO 9001 Certification & Sustainment Indicator
Explanation: Evaluates readiness for certification and ongoing maintenance of ISO 9001 QMS requirements.
Target: Successful certification and zero major findings in surveillance audits.
Measured Through:
· Internal QMS audit outcomes
· Corrective-action closure rates
· QMS documentation accuracy
· Audit readiness assessments

4. Risk Management & Mitigation Effectiveness
Explanation: Measures how effectively organisational and QMS risks are identified, escalated, and controlled.
Target: ≥ 90% of risk actions closed on time.
Measured Through:
· Corporate risk register quality
· Mitigation implementation
· Reduction in recurring risks
· Evidence of proactive risk detection

5. Cross-Functional Governance & QMS Integration Score
Explanation: Evaluates how well governance and QMS requirements are integrated into HR, People Ops, Programmes, Finance, HSE, BD, and Operations.
Target: ≥ 85% cross-functional adoption.
Measured Through:
· Cross-functional workshops and reviews
· Reduction in governance or QMS non-conformities
· Stakeholder feedback
· Evidence of process improvement

6. Governance & QMS Training Effectiveness
Explanation: Tracks the effectiveness of awareness and training programs covering governance, compliance, and QMS requirements.
Target: ≥ 80% completion; ≥ 90% satisfaction.
Measured Through:
· Attendance records
· Evaluation surveys
· Reduction in compliance issues
· Evidence of increased staff capability

7. Ethical Conduct, Integrity & Compliance Oversight
Explanation: Monitors adherence to ethical standards, integrity policies, and compliance expectations.
Target: Zero unresolved breaches.
Measured Through:
· Whistleblowing case tracking
· Conflict of Interest (COI) declaration rates
· Ethical awareness communications
· Leadership feedback

8. Quality of Governance/QMS Reports & Executive Insight
Explanation: Measures whether reporting to leadership is timely, accurate, and decision-enabling.
Target: ≥ 90% positive leadership feedback.
Measured Through:
· Report timeliness
· Clarity and insightfulness
· Evidence of impact on decisions
· Strategy & Governance Director evaluation

