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Capability Development
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The Challenge

Technological progression is
occurring at an ever-increasing rate

Traditional capability acquisition
timeframes are too slow to react to
rapid technological progression

Admit that we don’t know how things

will change in future:

* Threat environment
* Technology

* Tactics

How do we future-proof our
procurements so that equipment

stays relevant throughout its service
life?
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Accelerate Capability Development Oy dasS ddos a0 il
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* Fail Fast - Learn Fast

* Improve through progressive
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* Digital Experimentation & Simulation

e Digital Twins
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Flexible Procurement Approaches

* View capability development is a process
rather than a single procurement event:

Prototype
Test

Include Contractual Milestones to
Adjust Course

Batch Procurements
Spiral Developments

Block Upgrades

* Buy Services instead of Equipment?

o

Phase 04

Phase 03
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Contract for Outcomes GNEICIN[NE-T=

* Contract for capability outcomes
rather than equipment
specifications
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Include future growth
requirements Bgall e
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* Weight
Ladl Juas) o
* Power i
e Data Interfaces
* Interoperability:
* System-of-Systems Approach
* Information Sharing
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Expect Upgrades

Identify sub-systems at risk of
obsolescence

Design for modularity

Insist on:
* Standardised interfaces
* Understanding the interfaces
* Open standards

Procure Intellectual Property where
needed
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Smart and Informed Buyers

* Horizon scanning & technology watch
e Share this knowledge
* Develop sovereign capabilities:

e Science & Technology

e Rapid testing and evaluation

* Ability to modify and tailor our own
systems to meet evolving threats

* Maintain relationships and collaborate
with foreign militaries and suppliers

IN CONFIDENCE
Slide 8

onadlacdly sLSIVI oy Aol

LY graall LmglyiSS
Ologlaollg ddyaall &S)Lie o
rsbd! wlhadll yuglas e
LrglgiSilly pslall
eaedilly Sz de w0
Loredadl oSG Jodad Ae 8yaall o
8) ghatall Wipagill dg=rlgal

OM (30 ()ygally Ggamddl ao LI
EWRELY

The document and information contained herein is
proprietary information of BQ Solutions QSTP-LLC and shall
not be disclosed or reproduced without the prior
authorisation of BQ Solutions QSTP-LLC. © BQS 2021



Key Messages

e We don’t know what we will need in
20+ years time

* View capability development as an on-
going process rather than a one-off
procurement event

* Follow flexible procurement approaches

* Increase focus on modularity &
upgrades

e Contract for outcomes

* Recognise that our equipment
increasingly sits within larger
information environments

* Be smart & informed buyers
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Security and Resilience in
Qatar: the Next Decade

Multi-Agency Command
and Control:

= |

Developing Capabilities

The Future of Training

The Role of Technology in
Security and Resilience
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